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[The news comes a month after
the agency said it would lay off
around 4,500 of its staff]



The Public Employment Service's customer 
and channel strategy […] means in practice 
that many of the tasks and services that are 
conducted and offered at the local 
employment offices must move to digital 
customer channels in the form of primarily 
digital self-service but also personal service 
via digital channel.

[The] purpose of the renewal session is to 
develop the business to become a modern 
and efficient authority that creates clear 
customer and social benefits



Swedish Public 
Employment 
Service 2019 
and forward

●Politics: The mess after the election led to laying off 1⁄3 of the staff 
(4500 job brokers) but the IT budget increased to speed up the 
digital transformation 

●Organisation: Digital first

●Technology choices: “New tech” vs “old tech” to best support 
Product teams to improve their applications 

●Time: Deadline of most business critical apps entering new 
OnPrem data center by end of 2019 



DevOps
One size fits all?





Dev Ops

Dev and Ops 
Silos



Dev OpsDevOps

DevOps Team 
Silo



Dev OpsDevOps

Dev Don't Need 
Ops



Dev OpsDevOps

Rebranded 
SysAdmin



Dev Ops

Dev and Ops 
Collaboration



Dev Ops

Fully Shared Ops 
Responsibilities



Ops as 
Infrastructure-
as-a-Service 
(Platform)

Dev OpsDevOps



Container-
Driven 
Collaboration

Dev OpsDevOps



Container-
Driven 
Collaboration

Containers remove the need for some kinds of collaboration 
between Dev and Ops by encapsulating the deployment and runtime 
requirements of an app into a container. 

In this way, the container acts as a boundary on the responsibilities of 
both Dev and Ops. 



CI/CD DevOps



The road to CI/CD DevOps
Or how to build a DevOps collaboration team



Do you
recognize this?

●“they can come to us”

●“we need to get [all of this] done first”

●“you’ll need a server for that, have you ordered one?”

●“we need to understand each team’s system to decide for them”





“In which area 
do you have the 
greatest need 
for  change?”

Containers speeds up 
development 
considerably

Results from an internal questionnaire, Feb 2018

Test environments—simpler management and isolation

Monitoring—better knowledge of where and why problems occur

Changes in the environments—simpler/faster ordering

Game rules—how we work together

Robustness—higher availability

Troubleshooting—faster and easier to find root causes

Scalability—better performance when needed

Security—better protection







Our internal cloud service
Provide on-boarding for 

developers
Provide a modern and 

attractive platform



CI/CD DevOps
[We can’t move forward 
because of legacy we need to 
maintain]

I can fix that



New OnPrem datacentre



CAP 1
Minimum Viable Product

NOV MAR



29

BREAKING SILOS



KNOWLEDGE SHARING



INFORMATION RADIATORS



ONE TEAM



RETROSPECTIVES -
A CONTINUOUS IMPROVEMENT 

CULTURE



Ops

Dev

Kontakt med 
Webteamet om att 
komma in i sitevision

• Externt beroende

Ett hemmasnickrat 
verktyg för verifiering

• ?

Skriva kod med teamet Testa kod

• Hur testas det nu

Kontakta olika 
grupperingar

• Var ligger info?

Beställa server

• Externt beroende

Mejla om reverse proxy

• Externt beroende

Sätta upp Continuous 
integration

• Behörighets-
problem

Beställa AMQ kö 
Deploy, Puppet WDM, 
TPJADMIN

• Externt beroende

Interna appar + API

• ? Externt beroende

Change order i service 
now

• Externt beroende

Logga in på server Prodsätta

• ? I VSM står det “VI 
behöver en bättre 
deploymetod

Verifiering genom att 
logga in på server

• Opålittlig metod

Skriva release notes i 
Confluence

• Tidskrävande

Chefen beställer 
behörighet en gång i 
veckan

• ? Behörigheter till 
vad

Beställa databaskörning

• Går inte verifiera

Övervakning och åtgärd

• Otydliga 
ansvarsområden

Hantera incidenter

• Otydliga 
ansvarsområden

Kontinuerlig leverans



Ops

Dev

Kontakt med 
Webteamet om att
komma in i sitevision

• Vad används 
sitevision till här?

Ett hemmasnickrat 
verktyg för verifiering

• Automatiserat

Skriva kod med teamet Testa kod

• Automatiserat

Kontakta olika 
grupperingar

Beställa server

• Självprovisionering 
on demand

Mejla om reverse proxy Sätta upp Continuous 
integration

• Automatiserat

Beställa AMQ kö 
Deploy, Puppet WDM, 
TPJADMIN

Interna appar + API

• ? Externt beroende

Change order i service 
now

• Externt beroende

Logga in på server Prodsätta

• Automatiserat

Verifiering genom att 
logga in på server

• Full insyn på app-
och infranivå

Skriva release notes i 
Confluence

• Tidskrävande

Chefen beställer 
behörighet en gång i 
veckan

• ? Behörigheter till 
vad

Beställa databaskörning

• Går inte verifiera

Övervakning och åtgärd

• Tydligare roller, 
högre automatise-
ringsgrad

Hantera incidenter

• Tydligare roller, 
högre automatise-
ringsgrad

Kontinuerlig leverans



CAP 1 CAP 2
Going Full Scale

MAY OCT



Setting up the clusters needed for our teams and customers
Preparing the team for more agile workflows

Building the common pipelines
Developing our DevOps skills

Training the team on the platform
Developing common containers

Spreading the word
Helping teams define how ready they are and building a queue

Verifying security







Success factors



Fundamentally changes the 
way people work

You will find out you don’t 
really understand the way 
your pipeline works

Understanding DevOps is 
really harder than doing 
DevOps



It’s the right thing to do because it hurts



The new 
container 
platform—1: 1

●Container is the new standard for modern application 
development.

●The Public Employment Service's own application platform based 
on container technology in Red Hat's OpenShift Container 
Platform (OCP), is the offered path for proprietary products into 
the agency’s new OnPrem data center.



The new 
container 
platform—
advantages

●The container platform means that ownership and responsibility of 
infrastructure becomes a non-issue for the application owner, as 
the container absorbs the infrastructure as a service, which is 
distributed by the CI/CD & DevOps team.

●The container platform offers a higher level of reliability than other 
unsupported container technologies (either in the audience cloud 
or Do It Yourself technologies without support).

●Service window for the entire application is a mere memory: the 
simplicity of replacing a container with another means a high 
degree of self-healing.

●The container platform is based on the open source technology 
"OpenShift Container Platform (OCP)", and the provider Red Hat 
provides technical support, patches and upgrades of all 
components herein (including "application runtimes" used within 
the organization), regardless of whether the application is in the 
new OnPrem datacentre or in a future public cloud.





CI/CD DevOps



CI/CD DevOps
Hi! We’re the 

platform 
specialists

Hi! We’re 
the product 
managers

Hi! We’re the 
on-boarding 

team

Hi! We’re the 
tools support 

team




